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Chairman of the
Board of Trustees

Shalom,

Praise the LORD, all is well.

We are mspired by the Word of God in Matthew 25:35-37,
which says, "For I was hungry and you gave me something
to eat, I was thirsty and you gave me something to drink. .."
This passage has motivated us to develop a plot of land to
support the needs of the junior high school students living in
the dormitory at the School of Eagles (SMPTK).

Adopting the holistic four-square farming concept,
mntroduced to us by our foundation advisor, Mr. Andrew
Hendro, and originally shared by Mr. Joshua Chua, we have
begun planning to cultivate an initial plot of approximately
400 square meters (out of a total planned area of 3,800 m?).
This land will be used to grow vegetables, fruits, and to raise
fish and poultry.

God's design is truly amazing. He brought us into contact
with Mr. Kris Poto Bissilisin and Nugroho from the IFGF
Kupang church, who introduced us to Mr. Niko Banase, an
Eco Enzyme practitioner. He personally demonstrated to us
how to transform unproductive land (dry, clay soil) into
productive agricultural land.

In this initial phase, we have prepared two trial planting
beds. We have already begun the planting process, starting
with water spinach. We believe that while we are the ones
planting, it is God who gives the growth, and that this land
will yield a harvest for His glory.

These sustainable steps will be continued until we can fully
and optimally apply the entire holistic four-square farming
concept. Thank you for your prayerful support and
encouragement.

God bless you,

In Christ

Victor Sahertian



"To prepare youth generation
who are intellectually capable,
spiritually wise,
leadership-driven,
Christ-centered in character, and
fully equipped for both ministry
and professional service."




E.A.G.L.E.S

E - Excellence

A - Accountability

G — Grace (Anugerah)

L - Leadership (Kepemimpinan Pelayan)
"The Son of Man did not come to be

served, but to serve"

E - Endurance

S - Soaring in faith




On Scouting and Character Building

Through our Scouting activities, we focus on the essential pillars of
character formation: discipline, self-reliance, and responsibility. These
principles are foundational, as illustrated in Proverbs 25:28, which warns
that "a man who does not control his temper is like a city broken into and
left without walls." \We strive to equip our youth with the self-control and
strength to stand firm.




Free Nutritious Food Program (MBG)

This program is grounded in the message of Philippians 4:12-13, where the Apostle
Paul writes:

"l have learned the secret of facing either plenty or hunger, abundance or need. |
can do all things through him who strengthens me."



Celebrating Our First Service at IFGF
Kupang Church

*"Let everything that breathes sing praises to the LORD! Hallelujah!" -
Psalm 150:6*



Future Plans

* SMPTK School of Eagles (SOE):

1. Implementation of PS: The Pancasila Student Profile
Strengthening Project.
2. Christmas and Year-End Celebration Plans.
a. Gift Packs: 40 packages @ IDR 150,000 each

* Infrastructure & Support Facilities Project (3-Month

Rolling Plan):
Project Component Financial (IDR) Progress
Agricultural Land Fence Actual: 4,323,800 95%
Gazebo / Social Area Actual: 1,100,000 80%
Septic Tank Relocation Estimate: 19,470,000 12.5%

Four Square Farming

e Trial Raised Beds (2 units) Actual: 2.400.000 100%

e Vegetable & Fruit Beds (20 units) Estimate: 24,000,000 Planning

e Tilapia Pond Estimate: 18,650,000 Planning

¢ Quail Coop Estimate: 14,900,000 Planning

Dormitory Essentials

¢ Replacement of mattresses, pillows & Estimate: 36,000,000 Planning
linen (40 sets @ 900,000)

Teachers' Room Renovation Estimate: 25,390,000 Planning
Bathroom Door Replacement (10 units) Estimate: 7,000,000 Planning
Boys' & Girls' Dormitories - -

For detailed information about our infrastructure, please contact
us via WhatsApp

Victor Sahertian 7

+62 821-3917-7735 Brury Echuator (Eko) Musu
d +62 812-1720-8818



Our Progress

Social Area (Phase 2)

The installation and erection of the initial foundation
and wall structure for the social area, using the
bamboo that was prepared in the previous phase.




Our Progress

Septic Tank Relocation
(Initial Phase)

 Excavation of the drainage line, marking the initial
phase of the septic tank relocation for the boys'
bathroom.

* This will be followed by pipe installation and the
actual septic tank relocation in the subsequent phase.




Our Progress

Four Square Farming
(Perimeter Fence)

Blend with nature

* Materials: A combination of Bamboo and Lontar
Palm Fronds (Bebak).

e Construction: Bamboo is used for the structural
posts and rails, while the Bebak fronds are used to
form the protective barrier.




Our Progress

Four Square farming (tahap
awal [bedengan])

All things are possible

"Behold, | am the Lord, the God of all flesh. Is anything too
hard for me?"

- Jeremiah 32:27

This phase is a testament to transforming land that seemed
unproductive (dry and clay-heavy) into fertile ground.

The process involved the following steps:
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1. Construction of 2. Preparation of the | 3. First Frtilization: Applicaton of
raised beds. planting foundation. chicken manure.

4. Second Feiization: 5. Layering of sifted 6. Application of eco-enzyme
Application of livestock soil. and microbiology solutions.
manure.

7. Fermentation period.



Financial Disclosures

YAYASAN
“SATU INDONESIA BARU?”

Keputusan Menteri Hukum dan Hak Asasi Manusia Republik Indonesia
Nomor : AHU-2405.A1.01.04. Tahun 2012
C an Terakhir) K Menteri Hukum dan Hak Asasi Manusia Republik Indonesia
Nomor : AHU-0001867.AH.01.05. Tahun 2022
Nomor Pokok Yayasan Pendidikan (NPYP) : AX 0135
JL. Jalur XL RT 016 RW 006, Kel. Manulai 11, Kec. Alak, Kota Kupang
Nusa Tenggara Timur — 85238. Telp. 0822 6644 1343

LAPORAN KEUANGAN BULAN SEPTEMBER 2025

Y AYAS AN

INDONESIA BARU

1. PENERIMAAN
No KETERANGAN JUMLAH
A. Operasional & Infra
A1 Donatur
Donasi No Name 3,000,000.00
Donasi MY 10,000,000.00
Donasi Khusus dari MY (Dana penginjililan) 20,000,000.00
Donasi FF 1,000,000.00
Donasi WI 1,050,000.00
Donasi NL 9,150,000.00
Donasi YTPK 25,000,000.00
Donasi HL 10,000,000.00
Donasi No Name 3,000,000.00
B. Operasional
B.1 Donatur
|Donatur
B.2 Lain-lain
Penjualan tanah liat 1,745,000.00
C. Pendidikan
CA Sponsor Pendidikan
Sponsor Pendidikan untuk Juven (RCD) 1,800,000.00
TOTAL PENERIMAAN 85,745,000.00
2. PENGELUARAN
No KETERANGAN JUMLAH
A Operasional Yayasan
A1 Bantuan biaya transportasi 1,250,000.00
A2 Bantuan Konsumsi 600,000.00
A3 Persembahan Kasih 4,500,000.00
A4 [Pengeluaran dana penginjilan 20,000,000.00
A5 Biaya Administrasi Bank 144,500.00
Sub Total Biaya Operasional Yayasan 26,494,500.00
B Pendidikan
B.1 Sponsor Pendidikan
[Sponsor untuk Juven 1,800,000.00
B.2 Aktivitas SMPTK School of Eagles
Biaya Kegiatan PTS (Penilaian Tengah Semester) 485,000.00
Biaya kegiatan Extrakurikuler (Renang) SOE 465,000.00
B.3 Operasional Guru
Bantuan biaya transportasi 1,500,000.00
Persembahan Kasih 1,934,000.00
Operasional Kepala Sekolah 1,000,000.00
Sub Total Biaya Pendidikan 7,184,000.00
C Asrama
[konsumsi 8,288,000.00




Financial Disclosures

YAYASAN

“SATU INDONESIA

BARU?>»

Keputusan Menteri Hukum dan Hak Asasi Manusia Republik Indonesia

Y AYAS AN

¢ an Terakhir) K
INDONESIA BARU

LAPORAN KEUANGAN BULAN SEPTEMBER 2025

Nomor : AHU-2405.A1.01.04. Tahun 2012
Menteri Hukum dan Hak Asasi Manusia Republik Indonesia
Nomor : AHU-0001867.AH.01.05. Tahun 2022
Nomor Pokok Yayasan Pendidikan (NPYP) : AX 0135
JL. Jalur XL RT 016 RW 006, Kel. Manulai I1, Kec. Alak, Kota Kupang
Nusa Tenggara Timur — 85238. Telp. 0822 6644 1343

Listrik 312,000.00
PDAM 1,145,500.00
Perbaikan & Perawatan 100,000.00
Transportasi 278,000.00
Sub Total Biaya Asrama 10,123,500.00
D Proyek Infrastruktur
D1 [Provek lahan pertanian & relokasi septic tank 10.370,000.00
D.2 [Inventaris Perabotan SOE 506,500.00
[Sub Total Biaya Proyek Infrastruktur 10,876,500.00
TOTAL PENGELUARAN 54,678,500.00
3. REKAPITULASI PENERIMAAN DAN PENGELUARAN BULAN AGUSTUS 2025
NO KETERANGAN PENERIMAAN PENGELUARAN
Saldo awal Agustus (Ifra & Operasional) 10,102,463.00
Saldo awal Agustus (Operasional + Kas Kecil) 2,300,840.00
1 |Operasional yayasan 83,945,000.00 26,494,500.00
2 |Pendidikan 1,800,000.00 10,123,500.00
3 [Asrama 7,184,000.00
4 |Projek Infrastruktur 10,876,500.00
JUMLAH 98,148,303.00 54,678,500.00
SALDO AKHIR 43,469,803.00
Detail Saldo
Rekening Infra & Operasional 38,785,543.00
Rekening Operasional 4,596,260.00
Kas Kecil 88,000.00
Total Saldo 43,469,803.00
Sustainability Fund (dikelola Pembina) 16,500,000.00

Kupang, 30 September 2025

Anastasia Ela




"Every rupiah you give
transforms lives."

"Your contribution makes an
eternal difference."

“Your support is not merely a
donation or investment—
it's a seed planted for life eternal”

Donation Support

For donations, contributions can only be made through the following official
bank account:

Infrastructure and Operational :

Bank BCA : Yayasan Satu Indonesia Baru
BCA Account Number : 5060256880
SWIFT CODE : CENAIDIJA (For International transfers only)




We are profoundly grateful for your
steadfast support of this ministry.

Through your generosity, this
mission will continue to serve as a
sanctuary—a place for young
generations to experience restoration
and character formation, equipping
them for a future of glorious
purpose.

— 00—

"You can also support this ministry
through prayer and by sharing our
vision with others."
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